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ERP Readiness Checklist

Is Your Current ERP System Ready For What's Next?

Compliance & Reporting

[ ] System supports automatic updates for state and federal reporting
changes

[ ]Produces GASB 34, GAAP, and GAAFR-compliant reports

[ ]Finance and budgeting data flow seamlessly into reports without
manual exports

[ ] Provides full audit trails and transparency reports on demand

Budgeting & Forecasting

[ ]Budgeting connects directly with payroll and financial data

[ ] Supports multi-year budgets and funding scenarios

[ ] Department heads securely input and track requests

[ ] Automatic updates across departments for approved changes

Integration & Connectivity

[ ]1ERP integrates all core modules including payroll, HR, billing, utilities,

and accounting

[ ] Data updates in real time across departments

[ 1 No more separate systems or spreadsheets

[ ] Online payment portal syncs directly with financial data

Citizen Transparency & Engagement

[ ] Online portal allows citizens to view and pay bills anytime
[ ]Budget and spending data easily accessible to citizens

[ 1FOIA requests reduced through online transparency

[ ] Ability to send updates and notifications directly

Security & Cloud Readiness

[ ]System hosted in a secure, compliant cloud environment
[ ]Reliable disaster recovery and backups in place

[ ] Safe, remote access for staff

[ ] Automatic updates with minimal IT maintenance

Support & Vendor Partnership

[ 1 Quick, knowledgeable support team familiar with local government
[ ] Ongoing updates and training available

[ ] Online ticket tracking and reporting system

[ ] Transparent roadmap for continued product innovation

Score Your Readiness

15-20: Ready for 2026 - Your ERP system is unified and future-ready.
10-14: Partially ready - Some modernization or integration may be needed.

0-9: At risk - Current system may not meet 2026 compliance and efficiency needs.

SmartFusion Advantage:
Built-in compliance tools for
flexible, audit-ready reporting.

SmartFusion Advantage:
Budget Preparation tools align
personnel costs and
departmental budgets for full
fiscal visibility.

SmartFusion Advantage: A
unified ERP suite eliminates
silos and enhances
collaboration across every
department.

SmartFusion Advantage:
MyGovHub modules simplify
citizen engagement and data
sharing.

SmartFusion Advantage:
Hosted in Tier 3 data centers
with 99.999% uptime and
advanced protection.

SmartFusion Advantage:
Harris Local Government's
dedicated SmartFusion
support ensures consistent
service and partnership.
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